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From the Outside Looking In

The Growth Continues

Rick Patterson
Dr. Rick Patterson, a Criminal
Justice professor at Eastern Wyoming College, is on sabbatical for one
year. During this time he’ll be working with our staff and observing the
process of opening the Wyoming
Medium Correctional Institution in
Torrington. This is the third of several articles he’ll write.
On September 14, the first
training class (G-1) reported to
Camp Guernsey, a Wyoming
National Guard base located in
southeast Wyoming. Most of
the students in this group are
assigned to Wyoming Medium
Correctional Institution
(WMCI) and this will be the
first class trained primarily for
that facility. The majority of the
students are correctional officers, but a few other occupational groups are also represented. As with previous
classes, many are from out of
state, and this class appears to
have a higher percentage of
experienced officers than earlier groups.
The training operations were
temporarily relocated here to
make them closer to Torrington and WMCI. A number of
classrooms were reserved and
arrangements made for the
students and some training
staff to be housed in base
housing. Others are commuting
from Torrington and surrounding communities. Meals are
provided on-site by the base
dining hall.

Each Training Academy class is
assigned a classroom for the
duration of their training. As
the weeks progress, the instructors and their supplies move
instead of the students. A separate building, on base, was designated as an administrative
office and a place to store training equipment and supplies.

instructors are filling that gap;
these are WMCI staff members
who are temporarily assigned to
the position. Each of these staff
members trained over the summer at the WDOC Training
Academy and is now certified
by the Peace Officers Standards
& Training Commission
(POST) as an instructor.

The class members check in on
a Sunday morning before beginning their training on Monday. Uniforms and equipment
are issued, identification photos
taken, as are urine samples.
Each student is issued a Training Academy notebook, instructional materials, and a gift
bag containing cookies, gift
certificates, and informational
materials from Torrington’s
Hometown Neighbors group. This
group, consisting of community volunteers and business
sponsors, was formed to assist
people making the move to
Torrington. After each student
completes a defensive driving
course, the afternoon is spent
with the human resources staff
who explain policies, benefits,
and has the students complete
the necessary enrollment/employment forms.

Hometown Neighbors Party

Two weeks later, a second class
started (G-2) and two weeks
following that, a third class (G3) began. This will be repeated
until all eight WMCI classes are
trained. At the peak, five
classes will be training simultaneously. Most of the regular
trainers from the WDOC
Training Academy in Rawlins
have been assigned to Camp
Guernsey for the duration of
the operation; however, they
are unable to cover the number
of classes required. Adjunct

On the Saturday following the
first week of training, the class
members are invited to a welcome lunch in Torrington
sponsored by the Hometown
Neighbors group. These events
are used to formally welcome
the new employees to the area,
introduce them to community
members, and to provide them
information and contacts. The
gatherings have been very well
attended and both sponsors
and recipients have expressed
positive comments about them.
An event, each in a different
location, is planned for each
new class.
WMCI Staff Continues to
Grow
The WMCI transition team, still
housed in temporary quarters at
Eastern Wyoming College, the
Field Services office in Torrington, and on WMCI grounds,
continues to grow. Each week
brings new employees, transfers
from other facilities, and those
who have completed their
training at Camp Guernsey.
Plans and preparations are being made for the multitude of
tasks that must be completed
before the arrival of the first
inmates in January. Almost all
of this is done off-site, since
the WMCI facility is not scheduled to be released for state
occupancy until near the end of

November. As the facility is
nearing completion, WMCI
maintenance and security staff
members are conducting inspections to insure the facility
fully meets all WDOC needs.
The level of activity is increasing daily as the occupancy date
nears.
— Dr. Rick Patterson

